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.'0�.5$.�:
8NUDLQH�6XSSRUW�3URMHFW



)URP�'D\�����.'0�UHVSRQGHG�WR�DVVLVW�8NUDLQLDQV��LQ�WKHLU�KRXU�RI�QHHG�

.'0�8NUDLQH�5HVSRQVH

7KLV�RXU�WHVWLPRQ\�RI�SDUWQHUVKLS��KDUGZRUN��DQG�WKH�*RVSHO�LQ
GHVSHUDWH�VLWXDWLRQV�

:KDW�EHJDQ�DV�D�GUHDP�WR�KHOS�D�IHZ�IULHQGV�DQG�IDPLO\�EHFDPH�PRUH�



:LWKLQ�ZHHNV��ZH�VFDOHG�IDFLOLWLHV
IURP�����EHGV�WR�RYHU�������EHGV
ZLWK�D�VL[�PRQWK�FRPPLWPHQW�

5HIXJHH�)DFLOLWLHV

:H�GHVLUHG�WR�SURYLGH�KROLVWLF�FDUH��
ZLWK�D�PHGLXP�WR�ORQJ�WHUP
IDFLOLW\�WKDW�ZRXOG�WDNH�FDUH�RI�WKH
HQWLUH�SHUVRQ�

+HUH�LV�D�FHOHEUDWLRQ�RI�KRZ�ZH
KDYH�VHUYHG�

:H�KDYH�FRQWLQXHG�WR�VHUYH����
UHIXJHHV�WKURXJK�'HFHPEHU�



7KURXJK�2FWREHU���

��������1LJKWV ��������0HDOV �����/HJDO�'RFXPHQWV�
ILOHG

�������NP�GULYHQ &KXUFK�VHUYLFHV
HYHU\�ZHHN



0U��9�ZLWK���NLGV��+H�UHFHQWO\�ZDV�EDSWL]HG�DW�.'0�

,�FDPH�WR�D�.'0�IDFLOLW\�ZLWK�IRXU�FKLOGUHQ�IURP�9LQQLWVD��,�DP
D�VLQJOH�IDWKHU��ZLWK���VRQV�DQG�D�GDXJKWHU�
7KH�ZDU�KDG�D�SURIRXQG�HIIHFW�RQ�P\�IDPLO\��PRVWO\
SV\FKRORJLFDOO\��:H�KDG�WR�OHDYH�DOO�WKDW�ZH�NQRZ�WR�EH�VDIH�
$IWHU�D�IHZ�PRQWKV�LQ�WKH�IDFLOLW\��P\�NLGV�KDYH�EHJXQ�WR
EXLOG�UHODWLRQVKLSV�ZLWK�RWKHU�FKLOGUHQ�DQG�JHW�XVHG�WR�WKH
VLWXDWLRQ�DQG�ZKDW�LV�KDSSHQLQJ�

,�KDYH�VWDUWHG�KHOSLQJ�SHRSOH�DQG�WU\�WR�EH�DV�LQYROYHG�DV
SRVVLEOH�LQ�WKH�OLYHV�RI�P\�IRXU�FKLOGUHQ��,�KDYH�VWDUWHG
FRPLQJ�WR�WKH�FKXUFK�PHHWLQJV�DW�WKH�IDFLOLW\�DQG�VWXG\LQJ�WKH
%LEOH�LQ�WKH�JURXS��0\�IDPLO\�VWLOO�QHHGV�VXSSRUW�DQG�FDUH�

3HRSOH
V�6WRULHV



(PRWLRQDO�&DUH

7UDXPD�6XSSRUW
*URXSV

&KULVWLDQ
3V\FKRORJLVW�RQVLWH

&KLOGUHQ�$FWLYLWLHV
7HDP



6SLULWXDO�&DUH

&KXUFK�6HUYLFHV
HYHU\�ZHHN

%LEOH�6WXGLHV
�[�ZHHN

3UD\HU�7HDP�2QVLWH



7�)DPLO\�����SHRSOH��DUULYHG�IURP�=DSRUL]K]KLD�UHJLRQ

&XUUHQW�VLWXDWLRQ�RYHU�LQ�8NUDLQH�LV�GUDPDWLF�EHFDXVH�RXU�FLW\
LV�JHWWLQJ�ERPEHG�GDLO\��:H�ORVW�DEVROXWHO\�HYHU\WKLQJ�
'XULQJ�WKH�ILUVW�PRQWK�RI�WKH�ZDU��ZH�VSHQW�LQ�WKH�ERPE
VKHOWHU��WKDW�RULJLQDOO\�ZDV�D�EDGO\�RUJDQL]HG�EDVHPHQW�
:H�KDG�PLQLPXP�VXSSOLHV�DQG�ZDWHU��DQG�EHFDXVH�RI�WKH
SUHVHQFH�RI�5XVVLDQ�VROGLHUV�LQ�WKH�FLW\��RQO\�WKH�ROG�ZRPHQ
ZHQW�WR�EULQJ�VRPH�IRRG�RU�ZDWHU�EHFDXVH�ZH�ZHUH
FRQVWDQWO\�DIUDLG�WR�EH�NLOOHG��DQG�QHYHU�OHW�\RXQJHU�JLUOV�WR
OHDYH�WKH�EDVHPHQW�EHFDXVH�RI�WKH�ULVN�RI�EHLQJ�UDSHG�
$IWHU�DUULYLQJ�DW�.'0ĚV�IDFLOLW\��ZH�ZHUH�DEOH�WR�VOHHS
QRUPDOO\�DIWHU�VRPH�WLPH��$W�ILUVW��ZH�FRXOGQĚW�WDON�DERXW
HYHU\WKLQJ�WKDW�KDSSHQHG�WR�XV�DQG�ZHUH�DOZD\V�IHHOLQJ
KXQJU\��%XW�ZLWK�WLPH��.'0�KDV�KHOSHG�XV�IHHO�VDIH�DQG�FDOP�
DQG�ZH�FDQQRW�WKDQN�WKHP�HQRXJK�IRU�WKHLU�KHOS�

3HRSOH
V�6WRULHV



%\�WKH�1XPEHUV

)XQGV�5DLVHG
WKURXJK�SDUWQHUV

*RYHUQPHQW�*UDQWV
a����GD\�SHUVRQ ������PLOOLRQ�86'� ������PLOOLRQ�86'
7KH�FRVW�SHU�SHUVRQ



0UV��6�ZLWK�KXVEDQG�DQG���NLGV����������\R�
*RG�OHG�XV�WR�3RODQG�ZKHUH�ZH�GLGQĚW�NQRZ�DQ\RQH�DQG
KDYH�QHYHU�EHHQ�WR�WKLV�FRXQWU\��,�ZDV�ZDONLQJ�DURXQG�
DVNLQJ�VWUDQJHUV�RQ�VWUHHWV�ZKHUH�ZH�FDQ�UHQW�DQ�DSDUWPHQW
EXW�HYHU\RQH�DQVZHUHG�WKDW�ĜHYHU\WKLQJ�LV�WDNHQĝ��,�ZDV
GHVSHUDWH�DQG�FU\LQJ�WR�*RG�IRU�KLV�FDUH��7KH�QH[W�GD\�,�PHW
.XED��.'0�IDFLOLWLHV�GLUHFWRU��ZKR�RIIHUHG�XV�WR�VWD\�LQ
2VZLHFLP��)URP�WKDW�WLPH�LW�ZDV�DQG�LV�RXU�EOHVVLQJ��:H
ZHUH�QRW�H[SHFWLQJ�WKDW�HYHU\RQH�ZLOO�EH�VR�FDULQJ��:H�DUH
OLYLQJ�LQ�EHDXWLIXO�KRXVH��KDYH�JRRG�IRRG�DQG�KDYH
HYHU\WKLQJ�WR�WDNH�FDUH�RI�RXU�NLGV��RI�GLIIHUHQW�DJHV���*RG
WKURXJK�\RX��.'0�DQG�FRRUGLQDWRUV��SODQQHG�RXU�WLPH�KHUH
DQG�HYHQ�VSLULWXDO�JURZWK��:H�DUH�VR�SOHDVHG�IRU�HYHU\
SHUVRQ�ZKR�LV�SUD\LQJ��VXSSRUWLQJ�ILQDQFLDOO\��SUHSDULQJ
SURJUDPV�IRU�RXU�NLGV��KHOSLQJ�XV�ZLWK�WKHLU�WLPH��:H�EOHVV
HDFK�RI�\RX�HYHU\�GD\�DQG�SUD\LQJ�WKDW�*RG�ZLOO�OHDG�\RX�LQ
KLV�SHUIHFW�ZD\�

3HRSOH
V�6WRULHV



0UV��-��+XVEDQG�DQG���NLGV
'XULQJ�WKH�ILUVW�GD\V�RI�ZDU�ZH�PRYHG�WR�WKH�YLOODJH�QHDU
.\LY��7KHQ�RXU�FLW\�ZDV�ERPEHG��2XU�KRXVH�ZDV�WUHPEOLQJ
DQG�ZH�GLGQĚW�NQRZ�ZKHUH�WR�JR�DQG�ZKDW�WR�GR��:H�ZHUH
DOZD\V�UHDG\�WR�JR��RXU�EDJV�ZHUH�SDFNHG�DQG�ZH�ZHUH
VLWWLQJ�LQ�FORWKHV�EHFDXVH�ZH�GLGQĚW�VOHHS��%XW�,�GLGQĚW�KDYH
DQ\ZKHUH�WR�JR�VR�ZH�ZHUH�MXVW�VLWWLQJ�DQG�SUD\LQJ�
:H�PRYHG�ZLWK�UHODWLYHV�WR�:HVW�8NUDLQH�GXULQJ���PRQWK
DQG�WKHQ�UHDOL]HG�WKDW�ZDU�ZRQĚW�ILQLVK�TXLFNO\��:H�ZDQWHG
IRU�RXU�NLGV�D�SHDFHIXO�FKLOGKRRG��JRRG�VFKRROV�DQG
GHYHORSPHQW��:H�MXVW�ZDQWHG�WKHP�QRW�WR�FU\�GXULQJ�VOHHS�
7KDWĚV�ZK\�ZH�GHFLGHG�WR�PRYH�WR�3RODQG�
7KDQN�*RG�WKDW�WKURXJK�SHRSOH�ZH�IRXQG�\RX��.'0���ZH
UHFHLYHG�VKHOWHU�DQG�IRRG��2XU�NLGV�QRZ�ZHUH�DEOH�WR�UHVW
IURP�DOO�WKDW�VWUHVV�WKH\�VDZ�DQG�QRZ�WKH\�DUH�VOHHSLQJ
SHDFHIXOO\�DJDLQ��7KDQNV�WR�DOO�RI�\RX�LW�ZDV�SRVVLEOH�

3HRSOH
V�6WRULHV



0LVV�'�DQG�KHU�PRP��ZLWK�FDQFHU�
7KH�KRVSLWDO�ZKHUH�P\�PRWKHU�ZDV�EHLQJ�WUHDWHG�IRU�FDQFHU�ZDV�JLYHQ�RYHU�WR�ERPE�VKHOWHU�DQG�PLOLWDU\
DVVLVWDQFH��WKH\�VWRSSHG�GRLQJ�DOO�FKHPRWKHUDS\�DQG�VXUJHU\��:H�GLG�QRW�NQRZ�ZKHUH�WR�WXUQ��EXW�ZH�ZHUH
WROG�WKDW�WKHUH�LV�D�.'0�FKXUFK�LQ�3RODQG��DQG�WKH\�FDQ�KHOS��,�FRQWDFWHG�D�WHDP�WKDW�KHOSHG�SHRSOH��7KHVH
SHRSOH�ZHUH�YHU\�IULHQGO\�DQG�NLQG�WR�XV�DQG�KHOSHG�XV�FKRRVH�ZKLFK�ZD\�WR�JR��FDOPHG�XV�GRZQ��DQG�VWD\HG
LQ�FRQWDFW�HYHU\�VWHS�RI�WKH�ZD\��0\�PRWKHU�DQG�,�ZHUH�LPSUHVVHG�E\�WKHLU�NLQGQHVV�WR�XV�

$IWHU�ZH�DUULYHG��ZH�ZHUH�TXLFNO\�DFFRPPRGDWHG�LQ�D�KRWHO�ZLWK�H[FHOOHQW�FRQGLWLRQV�DQG�IRRG��:H�GLG�QRW
HYHQ�H[SHFW�DQ\WKLQJ�OLNH�WKDW��LW�ZDV�YHU\�QLFH��7KH\�SURYLGHG�DOO�WKH�QHFHVVDU\�PHGLFLQHV��DQG�ZH�FRXOG
WDNH�FORWKHV�DQG�K\JLHQH�SURGXFWV�IRU�IUHH��LWĚV�QLFH��ZH�UHDOO\�DSSUHFLDWH�LW�

:H�WROG�WKH�WHDP�WKDW�P\�PRWKHU�QHHGHG�VXUJHU\��DQG�WKH\�KHOSHG�XV�ILQG�D�KRVSLWDO�ZKHUH�P\�PRWKHU�LV
QRZ�FRQWLQXLQJ�KHU�WUHDWPHQW�DQG�KDV�DOUHDG\�KDG�VXUJHU\�VXFFHVVIXOO\�

0HHWLQJV�DQG�SUD\HU�QLJKWV�DUH�DOVR�RUJDQL]HG�IRU�XV��LW�LV�D�ZRQGHUIXO�VSLULWXDO�VXSSRUW��SDVWRUV�DQG�RWKHU
PLQLVWHUV�IURP�WKH�FKXUFK�FRPH�WR�XV�DQG�VKDUH�WKH�JRVSHO��,�WKLQN�LW�LV�JUHDW�EHFDXVH�8NUDLQLDQV�QHHG�LW�YHU\
PXFK�DW�WKLV�WLPH��2QH�GD\�ZRPHQ�IURP�WKH�FKXUFK�FDPH�DQG�RUJDQL]HG�D�ZRPHQĚV�HYHQLQJ�IRU�XV��EURXJKW
FDNHV�DQG�GHFRUDWHG�WKH�KDOO��RUJDQL]HG�QLFH�PXVLF��DQG�LW�ZDV�MXVW�WR�HQFRXUDJH�ZRPHQ�LPPLJUDQWV��,WĚV�DOVR
DPD]LQJ�KRZ�PXFK�SHRSOH�ZDQWHG�WR�KHOS�

3HRSOH
V�6WRULHV



,Q�DGGLWLRQ�WR�RXU�UHIXJHH�SURMHFW��ZH�KDYH
VXSSRUWHG�D�QXPEHU�RI�SDVWRUV�DQG�IULHQGV
LQVLGH�8NUDLQH�ZLWK�ILQDQFHV�DQG�DLG�
$OWRJHWKHU��ZH�VHQW���������LQWR�8NUDLQH�LQ
GLUHFW�ILQDQFLDO�DLG��

7RJHWKHU�ZLWK�RXU�SDUWQHUV��ZH�DOVR�VHQW
DSSUR[LPDWHO\�����WRQV�RI�KLJK�YDOXH�DLG
WKURXJKRXW�8NUDLQH�DQG�WR�WKRVH�LQ�JUHDWHVW
QHHG��7KH�YDOXH�RI�WKLV�DLG�ZLOO�KDYH�DQ
DSSUR[LPDWH�YDOXH�RI����PLOOLRQ�

8NUDLQH�$LG



7KHVH�VWRULHV�DQG�WHVWLPRQLHV�DUH
WKH�UHVXOWV�RI�KXQGUHGV�RI�SHRSOH�
FKXUFKHV��DQG�RUJDQL]DWLRQV
FRPLQJ�WRJHWKHU�WR�JLYH��WR�VHUYH�
DQG�WR�ORYH�WKRVH�LQ�QHHG��WR�EH�WKH
KDQGV�DQG�IHHW�RI�-HVXV�

7KDQN�\RX�IRU�\RXU�SDUWQHUVKLS�

%XW�ZH�DUH�QRW�ILQLVKHG�\HW�

7KDQN�\RX�3DUWQHUV�



:H�KDYH�D�JRDO�WR�KHOS�WKH�UHPDLQLQJ�����UHIXJHHV
WKDW�DUH�VWLOO�ZLWK�XV�LQ�RXU�IDFLOLWLHV�JHW�WKURXJK�WKH
ZLQWHU�XQWLO�$SULO��VW��

3DUWQHU�ZLWK�XV�WR�FRQWLQXH�WR�VHUYH�

6SULQJ������3URMHFW

7KH�JRYHUQPHQW�KDV�SURSRVHG�FXWWLQJ�JUDQWV�LQ�KDOI�IRU
8NUDLQLDQV�IDPLOLHV�WKDW�FDQ��SD\���+RZHYHU��WKHUH�LV�OLWWOH
FULWHULD�IRU�WKHVH�TXDOLILFDWLRQV��:H�GR�QRW�H[SHFW�RXU
UHIXJHHV�WR�DOO�TXDOLI\�WR�SD\��KRZHYHU��WKLV�FRXOG�FDXVH
PDVVLYH�GHOD\V�DQG�IXQGLQJ�VKRUWDJHV�

3URMHFWHG�&RVW�
,I�*RYHUQPHQW�PDLQWDLQV�FXUUHQW�JUDQWV�

���������]ã��a���������
,I�*RYHUQPHQW�FXWV�JUDQWV�LQ�KDOI�

���������]ã��a���������



.'0��KWWSV���NRVFLROGODPLDVWD�SO�
*LYH��3/���������������������������������

3UHSDUH�,QWHUQDWLRQDO��KWWSV���SLQDWLRQV�RUJ�

&RQWDFW�XV�IRU�PRUH�LQIR
(XURSHDQ�'RQRUV�

86�'RQRUV�

3RLQWV�RI�&RQWDFW�
=ELJLQHZ�0DU]HF���PDU]HF�]LEL#JPDLO�FRP
.'0�3DVWRU

-RVLDK�%R\G���MRVLDK#SLQDWLRQV�RUJ
3UHSDUH�,QWHUQDWLRQDO�(XURSHDQ�'LUHFWRU


